Contractor Supervisors Working Group
July 2017 HBF meeting
Request for specific feedback
_________________________________________________________________________________________________________

During the discussions at the July 2017HBF H&S meeting the Contractor Supervision WG will be seeking your views in respect of the following areas. Please give these your consideration prior to the meeting. 
The breadth of the Contractor Supervision remit:
Do you wish us to look purely at Trade Contractor Supervisors in the H&S context/role or do we also need to look at the broader subject of Leadership? Tying in :
· Health and Safety 
· Programme / production 
· Quality of work.
Demonstrable evidence:
Should we stipulate what an HBF “Supervisor” should be producing & at what frequency (risk based):
· RAMS briefing.
· Toolbox Talks. 
· Formal HSE Monitoring etc. within their areas of accountability/responsibility?
Authority:
Thoughts on how we ensure that Sub-Contractor Supervisors are given the required level of authority to be the Supervisor.
[bookmark: _GoBack]Supervisor capability:
Skills Knowledge Attitude Training Experience
Thoughts on how we consistently test/check verify –Eg. do we match against a sample CV?
