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DELIVERING 1 MILLION HOMES 

HBF and its members recognise that delivering 1 million 
homes requires significant further action from the house 
building sector and that there needs to be a substantial 
increase in the number of homes they deliver.  

Accordingly, HBF’s largest members have an ambition to 
match their current rates of growth and in 2019 build more 
than double the number of homes they built in 2010.

HBF and its members cannot achieve this alone but are 
committed to undertaking the following actions to help 
ensure delivery:

SEEING SITES BUILT OUT AT SPEED 

Progress has been made. On large sites of over 350 homes, 
we now see build out rate doubled from 2010, depending 
on local conditions. 

However, HBF’s larger members have committed to go 
further. Working with the HBF, they will conduct reviews 
of all their large sites to see where build out rates can be 
increased further. These reviews will include examination 
of the potential for more outlets, diversifying the range 
of homes sold on sites, reviewing scheme phasing and 
consideration of releasing later phases to other builders, 
including smaller firms. HBF will report back to Government 
on the initial outcomes of these reviews during the summer. 

WORKING WITH PLANNING AUTHORITIES TO MEET 
LOCAL NEED 

Achieving an expansion in house building requires 
collaboration and transparency - between developers, 
Local Authorities, land owners, utilities and others.  As 
part of their projections on five year land supply, Local 
Authorities currently work with these stakeholders to set 
out a robust five year land supply, using assumptions on 
build out rates. 

To improve this process, the HBF and their members are 
committed to increasing transparency around build out 
rates on a site by site basis. HBF’s members commit to 
provide annual returns to local authorities on actual and 
projected build out rates of current and future sites so 
Local Authorities have accurate information, enabling them 
to ensure plans will meet local need and that planning 
decisions are better informed.

Where build out rates are not as forecast, increased 
transparency will allow barriers to be identified and 
overcome. Local authorities, members of the community, 
and the Government will monitor the delivery records of 
individual builders and the roles of other key stakeholders 
in ensuring homes are built at a suitable rate.

SUPPORT FOR SMALLER BUILDERS

Both the government and the HBF are committed to 
increasing the number of smaller builders and the number 
of homes they build, and supporting specialist house 
builders, including those delivering retirement housing. 

The government has taken measures to help smaller 
builders through financial support and a planning package 
that makes getting permission to build on smaller sites 
quicker, more certain and less costly. 

HBF and its members recognise that they have an 
important role to play to support smaller builders. A key 
barrier to smaller builders is access to developable sites. 
Accordingly, the HBF will set up a Land Exchange service 
which will enable house builders to advertise or purchase 
sites, including phases of large sites. 

The Home Builders Federation (HBF), on behalf of its larger members, share the Government’s ambition to deliver ONE 
MILLION HOMES by 2020. 

The Government has made significant strides to support the industry to build more homes, including through simplifying 
and streamlining the planning system, providing financial support to see sites built out, and help for purchasers of new build 
homes. The Government continues to respond to barriers to housing growth, including through reforms in the Housing and 
Planning Bill 2015-16. 

The HBF and its members have responded to the positive steps the Government has taken, increasing delivery significantly 
since the trough of 2010. Larger HBF members are now building 60 per cent more homes than in 2010. 


