DISCUSSION PAPER

Health, Safety and Wellbeing: Options for future HBF working
Why are we reviewing this now?
Over the past 6-12 months, the Home Builders Federation has devoted considerable focus to promoting a positive image of the house building industry. Perceptions of house builders, their products and behaviour are important in achieving the goals of the industry and its constituent companies. Poor performance in this respect affects both the industry’s supply capabilities (difficulty recruiting new workers) and future demand for its product (trouble selling new homes).
Efforts to address the immediate industry skills shortage are being made but explaining to young people the vast and varied career opportunities available in the industry is an important step in capturing imaginations and recruiting the house builders of tomorrow. The HBF has created a website, housebuildingcareers.org.uk, to promote a positive image of a career in house building

The health, safety and welfare record of the industry and the working environment that companies provide for their employees is an important factor in shaping the overall image of the sector. Undesirable publicity and permeating negative perceptions affect the ability of recruiters to attract young people into the industry who, along with their parents, would likely be put off, while buyers could reconsider their views of new build homes and think twice about purchasing from a house builder. 
In the context of an unprecedented level of political and media scrutiny of the house building industry, this is now more important than ever. The task of maintaining and enhancing the health and safety record is a significant one. As house builders expand output, the task of keeping a growing workforce – many of whom will be inexperienced – safe and healthy will present challenges.
The suggestions presented below are by no means a definitive list and intended primarily to provoke further thinking and stimulate discussion.
Possible options for future HBF workstreams

1. Deeper engagement with other trade bodies and organisations to identify emerging issues and plan activity

Some members have suggested that HBF could support the industry by playing a more active role in representing members in discussions with other organisations or trade associations. The Health and Safety Executive (HSE) and other trade bodies such as the National Access and Scaffolding Confederation (NASC) do attend HBF Health and Safety Forum meetings when there are relevant issues to discuss e.g. recent discussions around impact wrenches for scaffolding, but consideration could be given to recasting this relationship with HBF taking on more of an advocacy role as well as a facilitator role it currently provides. 

2. Use of HBF statistics

HBF collects data from around 20 anonymised member companies for its annual health and safety statistical analysis. Publishing a less detailed, more digestible version of the report on the HBF website and drawing attention to its key figures and conclusions, may give the issue more prominence and help to communicate positive messages and focus the industry’s attention. In order to be able to pursue this avenue we would need to be satisfied that current data collection is robust and reliable.  
3. Campaigns

Individual campaigns have the potential to affect real change on-site and improve the overall performance of the industry. Increasingly, house builders are focusing on an individual basis on broader health and lifestyles as well as traditional safety campaigns. Further industry-wide campaigns could achieve media attention and help to portray the industry as offering a positive and progressive working environment. More joined-up health and wellbeing, or healthy lifestyle campaigns co-ordinated by HBF with an emphasis on prevention could support our wider industry image campaign. Examples might include a focus on smoking cessation, alcohol, mental health or the specific health and wellbeing effects of an ageing workforce.

The HBF poster campaign warning of the dangers of skin cancer and promoting appropriate preventative measures caught the attention of many in the industry because of its graphic visual content. Similar hard-hitting campaigns could be explored which may attract mainstream media attention. 

4. Communicating the importance of health and safety via the HBF Careers Website

The Housebuilding Careers website is positioned to become the primary source of information for young people on the opportunities that come with pursuing a career in the house building industry. To effectively communicate the positive working environment in the sector and to counter any negative perceptions, the website could feature a page on health and safety within the industry.
As well as promoting success stories, this could help to encourage parents to discuss careers in house building with their sons or daughters. 
5. Linking the benefits of health and safety to wider skills initiatives
There is already a clear link between the promotion of health and safety and ensuring the workforce has the right skills for the job through the Qualifying the Workforce initiative that many members are actively participating in. Having the right skills and knowledge for the job reinforces health and safety, quality and customer satisfaction and a commitment to this objective for the workforce – and the training that may be needed to maintain it – can also contribute to a positive industry image.

Effective communication of the industry’s commitment to skills and training alongside health and safety could help create a good employer status for house building that would usefully augment existing work on industry image. 
6. Promote and co-ordinate use of Primary Authority arrangements
The Primary Authority scheme allows businesses operating in multiple areas to establish a single local authority as a point of advice on locally applied regulation. Although it currently only covers regulation enforced by local authorities, the government is planning to extend the scope of Primary Authority as part of the forthcoming Enterprise Bill. If the industry felt that guidance and enforcement by HSE was inconsistent across the country, the Primary Authority scheme could provide a useful tool to achieve this consistency to counteract any individual or local idiosyncrasies. As HBF considers making suggestions to the government on the extension of the Primary Authority scheme, a possibility would be in some application to health and safety work.   
APPENDIX 1: HEALTH AND SAFETY CHARTER AND SIGNATORIES
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