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HBF HEALTH AND SAFETY FORUM
TUESDAY 2 JULY 2015
HILTON GARDEN INN
BRINDLEYPLACE
BIRMINGHAM B1 2HW
BARRA ROOM
PRESENT:

	Barry Oliver
	Berkeley Group
	Steve Morris
	CALA Group

	Martyn Price
	Crest Nicholson
	Craig Donelan
	Keepmoat Homes

	Matthew Bostwick
	Kier Living
	Joe Yardley
	Larkfleet

	Dave Hickman
	Miller Homes
	Richard Hall
	 Morris Homes

	Chris Epps
	NHBC
	Russell Kingston
	Persimmon Homes


	Diana Parums
	Story Homes
	Greg Ward
	RG Wilbrey representing Strata

	David Appleby
	Taylor Wimpey

	
	

	IN ATTENDANCE 
	
	
	

	Dave Mitchell

	HBF

	
	

	APOLOGIES 


	
	
	

	Steve Foley
	Avant Homes
	Vince Coyle (Chair)
	Barratt Homes

	Tracey Taylor

	Bellway Homes
	Paul Haxell
	Bovis Homes

	Matthew Stubblefield
	Croudace
	Garry Rapson
	Croudace Homes

	Richard Hardy
	Davidsons Developments
	Steve Allix
	Fairview

	Richard Theaker
	Gleeson
	Simon Longbottom
	HSE

	Steve Acaster
	Persimmon Homes
	David Ford 
	Redrow

	Greg Johnston
	Stewart Milne
	
	


	1.
	Welcome and Introductions

DM opened the meeting and welcomed everyone. Both the chair and vice chair were unable to attend and DM had asked MP to chair today's meeting.   Apologies were accepted from those listed above.  The group were asked to introduce themselves to the group.


	2.
	Notes of previous meeting including Action Log update         
Meeting notes from the meeting on Thursday 22 January were taken as read.
MP took the group through the meeting action log dated 2nd June. Action Log will be updated accordingly and it will be circulated with the meeting notes.
1. Dust in construction - agenda item
2. London best practice guide dust and emissions - now complete
3. Review extraction equipment with hire association Europe agenda item
4. Guide to Scaffold Specification - agenda item
5. Review passive fall protection with HSE - still awaiting further feedback from HSE. VC to chase.
6. Injury stats - agenda item
7. HSE data - considered not necessary at this time by group - take off log.
8. Health and Safety Charter - agenda item
9. Charter Action Plan - agenda item
10. Safe installation of roof trusses - agenda item
11. CDM - agenda item
12. Consortium agreement – need to check legal group view

13. Slips and Trips – agenda item – under stats

14. Multi – Storey Structures – Coniac working group tasked with work on tall buildings. HSE concern of competence and capability. BO chairing group and moving this forward. Quarterly meetings MP volunteered to join group. Others interested should contact BO.

15. Impact wrenches for scaffold fittings – VC to chase to get group into an informed position.

16. Timber Frame Structures – Completed.



	3.
	Dust in Construction – Dave Hickman
DH reported note sent out prior to meeting. HAE are going to provide info re power supplier. DH to send out note on principles surrounding all this.
Discussions around membership to HAE continue. It would appear that HBF cannot join on behalf of all members of the group. (ie one membership for all group members)

Members to note - HAE Hire Convention takes place at Loughborough in the Holywell Park Conference Centre on Tuesday 22 and Wednesday 23rd September 2015.

Discussions took place around PR1052 and the effect of wearer stubble re the protection given by filtering facepieces class 3 (FFP3) and half masks.

DH to report back to group at next meeting.


	4.
	HSE/HBF review of working at height within homebuilding
a. Guide to a Scaffold Specification

Spec now sent out. Final check on grammar etc; refine replace and remove. Then approved – to be reviewed annually unless legislation dictates otherwise.

b. Soft Landing Systems


This has now been completed. Zip ties now allowed on bags.



	 5.
	Statistics update (Reportable Injuries and Dangerous Occurrences/Fire Incidents/ Fee for Intervention) including annual report update and update on collection of data
MP took the group through the accident stats data provided with the meeting notes.  

MP also took group through small chart produced to show correlation between house builders number of units built against number of directly employed people and average number of contractors. When comparing these it might help in identifying possible reporting errors in the accident stats. To be looked at further.
Slips and Trips Campaign 2015 almost ready to go. Posters to get final approval and will then be sent out to all those that responded to e mail sent out in May.


	6.
	Guidance/Sub Group Updates:
Contact list
Updated contact list was issued with meeting papers. As always DM asked group to ensure that it was up to date and any changes required to be sent to marian.macdonald@hbf.co.uk 
Health and Safety Charter 
Updated copy of charter (rev 4- June 2015) sent out with meeting papers.  
Charter Action Plan
Charter Action plan (rev 5) looked at. DM would like to see this updated to reflect true work of the committee with a year’s projection.
(After meeting view from DM. Does this not overlap with the forum’s action log – should we have the two?)
Installation of Roof trusses/Work at Height sub-group
This document is almost ready to go and should be circulated as completed prior to next meeting. VC to action.
CDM sub-group

SA not at meeting. Need to establish the position re note to members on CDM regs.

	7.
	Update from CONIAC
PH needs to get a steer from the group on the “value” of a CDM ACOP. The two points in question are ;
Whether there is an added value to be had in replacing the ACOP? And What the value would be and what the replacement might be? Please reply to PH.
There is no report from CONIAC – their next meeting is not until 14th July , so no update since our last HBF meeting,


	8.
	GE700 – Homebuilding Chapter
Note from VC that the chapter of GE 700 relating to housebuilding is being reviewed.

Action here is for members to review charter and provide comments to SA by end of September 2015.
 

	9.
	HSE – Beam and Block Floors – Review of musculoskeletal disorders
Hayley Healey of the HSE’s Construction Division Health Risk Management Unit has made contact with the forum. 
Earlier last year she identified the potential manual handling risks created from the use of beam and block in foundations on house building sites. 
Initial meetings were held at the site but at the time no further developments were made.
Hayley was part of the Field Operations team at the time the potential issue was identified and now that she has moved to the Health unit would like to review the issue again and consider the most practical way to raise the issue and get the house building industry to look into solutions. 
This was highlighted at the forum following a visit made to a Redrow site in South Wales but no further action taken.

Action - VC to contact Hayley and review the issue and report back to the Forum in October.


	10.
	Next meeting date
· Thursday 1 October 2015 
Venue:  Lea Marston Hotel, Sutton Coldfield.



	11.
	Any Other Business
· There was a short discussion on D and A testing.

· A member mentioned a major injury that had occurred from cleaning out a cement silo. Is there any guidance available regarding silo safety etc;

· DH mentioned Craneage and CPA conditions. Felt there was not enough information surrounding this from crane companies.


THE HOME BUILDERS FEDERATION








