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               HBF HEALTH AND SAFETY FORUM

WEDNESDAY 17 JULY 2013

THE PARSONAGE HOTEL

YORK ROAD, ESCRICK,

NORTH YORKSHIRE, YO19 6EY

NOTES OF MEETING

PRESENT:

	Peter Heenan
	Bancon Group
	Vince Coyle 
(Chair)
	Barratt Developments


	Tracey Murphy
	Bellway
	Andrew Locker
	Bloor Homes

	Ken Millar
	CALA
	David Hudson
	Countryside Properties

	Eamonn McManamin
	Davidsons Developments
	Ian Viveash
	St Edwards Homes (Berkley Group)

	Stephen Finnigan
	Galliford Try
	Paul Howarth
	Galliford Try

	Steve Foley
	Gladedale Group
	Rick Theaker
	Gleeson Homes & Regeneration

	Richard Barker
	Gleeson Homes & Regeneration
	Craig Donelan
	Keepmoat Homes NW

	Darryl Hammond 
	Lovell
	John Nelson
	McCarthy & Stone

	Dave Hickman
	Miller Homes
	David Bolton
	Morris Homes

	Steve Acaster
	Persimmon Homes
	David Ford
	Redrow Homes

	Mark Dyche
	RFS Consultancy for St Modwen
	Edward Woods
	Taylor Wimpey

	Alex Winkler
	Wilmott Dixon
	
	

	IN ATTENDANCE
	
	
	

	Dave Mitchell
	HBF
	
	

	APOLOGIES
	
	
	

	Barry Oliver
	Berkeley Group
	Paul Haxell
	Bovis Homes

	Andrew Pegg
	Cecil M Yuill 
	Martyn Price
	Crest Nicholson

	Garry Rapson
	Croudace
	Matthew Stubblefield
	Croudace Homes

	Tony Murphy
	Grainger 
	Silvio Petrasso
	Stansted Environmental Services

	Lee Mills
	Stewart Milne Group
	Dave Sanderson
	Storey Group

	Steve Dudman
	Westleigh Developments
	
	


Guest Speakers: Barrie Edgar & Phil Brewster - HSE
ACTIONS

	1.
	Welcome and Introductions
VC welcomed everyone to the meeting and apologies were accepted from those listed above. For the benefit of new members all those attending were asked to introduce themselves to the group.

VC thanked SA for organising the venue for today’s meeting.

A revised agenda was handed out prior to the meeting with 2 additional items added.


	

	2.
	Notes of Previous Meeting.
Taken as read with the following noted. Dave Ford was missed from the attendance list of the meeting and this is noted.
Item 2 – SSIP.  EW felt the group should wait and see what was in the forthcoming CDM consultation before taking this matter further. There was a general discussion surrounding the various schemes available and VC confirmed that he had contacted SSIP and there seemed to be no movement on reducing their assessment frequency from 12mths. It was agreed that the group would wait until the consultation on CDM is issued and at that stage make representation that the competency element is reviewed.

Item 6 – As a result of email received DM explained to the group what the HSE’s fireplaces project was about.

SA explained some of the background and the problems surrounding fixings. The group has received the recent guidance issued by the Stone Federation.


	

	3.
	Gas Safe – Presentation on Gas Safety and items of interest to house builders – Barrie Edgar & Phil Brewster.

BE & PB presented/talked to the group on the work of gas safe etc. The session was well received and provided an insight into the work of Gas Safe and how they review potential poor practice within the industry. Copies of presentation will be available with the meeting notes.

Main action points for Gas Safe from the presentation were;

· Review how complaints from developers are logged on their website

· Review if there is any desire for the competency cards issued to be ‘smart’ which can be reviewed with an electronic reader.

· Consider how developers can be informed of any new safety alerts or changes to Technical bulletins etc.

· Consider if a bulletin can be provided which will provide homebuilding site managers with typical things they should look out for when installing a standard boiler/flue/gas supply.


	

	4.
	Business Case – proposed subscription fees for meeting funds.
VC talked the group through the business case to generate funds for future meetings.

Meetings to date had been held at different member’s offices. However due to the increased size of the group it has over the past few meetings been a problem finding meeting rooms and parking within members offices. This has been discussed at previous meetings and as such it was agreed that funds from within the companies attending should be provided to pay for venues.

A business case was put forward as to how this could be achieved. This was in the form of a tiered cost depending upon company size. This was agreed by the Group which the exception that the fees should be amended to the top tier cost being £500 per annum reducing down to £100.

HBF would hold and ring fence funds received for these meetings (4 per year) and any remaining monies would be used to help finance any projects from the group as and when.

Letters asking companies for these funds will be sent out once the business plan is agreed by HBF.


	

	5.
	Guidance/ sub Group Updates
A
Contact List – a couple of amendments were passed onto VC and members were asked to ensure that there details etc.; were up to date.

B
Health & Safety Charter – this will be looked at with a view to any update/additions at the end of the year. VC confirmed that Lovell has agreed to the principals of the Charter. 

C
Charter Action Plan. – VC explained that although there is work ongoing within the action plan there is a need consider what needs to be done in 2013/14. As we now have the annual Health and Safety Accidents Statistics report published this will aid in identifying any areas of work/research required.

To that end there is a need for a sub group to be formed to take this work forward. VC/BO/DF/AL/PH & DHud all agreed/were nominated to form such a group.

D
Home Building Scaffolds – The group discussed the current position surrounding the draft document. VC outlined the objective which was to get a generic solution which encompassed all the various information contained in numerous other documents and to provide some generic designs which could be utilised by all members.


It was felt that rather than providing a template specification that the document should become an information source which can be used for members to review/consider their own internal specifications if they wish.

VC agreed to review further and provide a further draft for review. This will be issued to the sub-group for review prior to being presented to the next meeting. 

E
Training for Direct Employees – Final document agreed by the group and VC to issue to members and DM to place on website.

F
Sun Safe Campaign – VC reported that 68,000 leaflets and 5000 posters have been supplied by the printers to members. There is still some stock left but based on current weather conditions the campaign appears to have been appropriate. 

	

	6.
	Statistics Update
The Annual report and 4th Quarter report were both reviewed. 

DM explained to the group that both the annual draft report and the 4th quarter report had been issued and discussed by both the HBF board and the MHBG.

Various questions asked by both groups were discussed with the following suggestions being put forward for inclusion within the stats.

i
Agreement to include dangerous occurrences.

ii
Inclusion of rolling 12mth stats within each quarterly report.

iii
It may be useful for a comparison of reportable injuries per plots legally completed in a year to be provided in the report.

Members of the forum also felt that the deadlines set for sending in quarterly figures needed to be more realistic. This would lead to more accurate figures. VC to review with MP and agree revised dates. 

The 3 major comments for the group to consider at the October meeting are;

· How do we make more use of the data? 
· How can the data be refined to make it more interesting and meaningful?

· How can we ensure the data is accurate?

	

	7.
	HSE matters
HSE were not present at meeting and no matters were provided for discussion.

	

	8.
	Homebuilders Duties- Health and Safety at Work Act, Section 3
A discussion on the extent of duties for homebuilders under the above took place in light of some recent cases affecting members of the group. The debate centred on the liabilities of homebuilders, where other specialist contractors have installed a product, have checked and signed it off as complete, and subsequently at a later date (following occupation) the product or part of it fails causing injury or fatality. For example in certain circumstances hidden fixings may be part of securing a product which may be difficult for the site team to verify that they have been correctly installed. What might appear as a good quality piece of work could prove to have serious consequences.

This is an area which needs further discussion with perhaps awareness being raised. The group agreed that it would be useful to seek a view from Stefan Groch for next meeting and SA agreed that he would discuss this with him.

To be agenda item next meeting.

	

	9.
	CITB GE700 – Homebuilding
This is due to be updated and as such any comments on the homebuilding section should be passed onto SA by 23rd July.

	

	10.
	Environmental Issues
Environmental Agency has expressed to VC a wish to present at the next meeting. Group agreed to this and VC to extend an invite accordingly.


	

	11.
	Update from CONIAC
PH not present at today’s meeting as he is attending CONIAC meeting. Report from that meeting will be issued with these meeting notes.
DHud attended meeting on 14th May. The following points briefly summarise points discussed at that meeting;

· Extending plan of work for small – medium sized contractors.

· Looking at fragile materials of roofs etc and roof tile cutting is still on the HSE’s agenda

· Consultation on CDM appears that this will be issued shortly and the group will need to issue a collective response.

· Medical fitness to plant operators launched. Fitness and competence issues. 

· Dismantling lifts – Concerns regarding methods of work and was the subject of a recent alert from the HSE

· Revised guidance on the Safe use of Telehandlers issued by the Strategic Forum for Plant. Changes were as a result of lobbying by the group on lifting of roof trusses. 

· Work at heights continues to be on the agenda and is subject to review.

· Fireplaces.

· Fire risks in timber frame.


	

	13.
	Date of Next Meeting

· Thursday 3rd October – Venue to be advised. 

Agreed that meetings should in the future commence at 9am.
	

	14.
	Any Other Business
KM reported on fire which had been caused by recharging of battery packs overnight. Agreed that this should be communicated as an alert from the group.

DF provided an update on an issue raised regarding securing of consumer units during the construction phase and concerns raised by a contractor to the HSE regarding emergency isolation. The current position still applies but DF to update the group if HSE view changes following any further reviews with them.

SF raised an issue with regard to a collapse of an extendable ladder which occurred on one of their developments. Agreed that this should be communicated as a group alert.

DH indicated that his company has seen an increase in the number of fake competency cards in circulation and advised the group accordingly. Concern was expressed that this may become a more significant problem as the industry gets busier. 

	


