Home Builders Health and Safety Forum

                                                   Business Case                                             DRAFT
Subscriptions Fees for Members


Item 4
Introduction
The following business case reflects the work of the Home builders Health and Safety Forum which is supported by the Home Builders Federation and the need to consider how the forum is funded and supported by its membership.

The Forum has been running for over 10 years and has been the catalyst to improved standards within the industry. The members collaborate on matters of health and safety so that where possible consistent standards are maintained, and learn from each other’s experiences in a confidential but informative manner

Reasons

The membership of the forum has grown by 71% over the last 12months and this has been linked to the re-launch of the forum’s charter in 2012, which a number of new members have signed up to the principals. The increased membership has resulted in potential difficulties with the scale of funding initiatives and also locating appropriate venues capable of housing the number of attendees. 
Currently there is no fee for being a member of the forum and venue’s/facilities for meetings have been traditionally provided at the cost of the host. In addition when producing material for initiatives, this is often funded by individual members with no opportunity to recover from a central fund. 
Key Outcomes
The main outcome will be to introduce an annual subscription for membership of the forum which will be managed by the Home Builders Federation. This will enable external venue’s to be booked for meetings and enable industry initiatives to be funded. 
Meetings can be held at a central location such as a hotel with good transport links and be able to accommodate all members. The fund will also enable the forum to develop industry initiatives such as poster campaigns and development of industry guidance which can be adopted by members to enable some consistency of approach in common areas of health and safety management.

The level of subscription will be depending on the financial turnover of the member.
Options and Costs

The main option for dealing with this is to charge an annual membership subscription. The proposed subscription levels are as follows (£);

1bn or more = £350

500m to 999m = £300

250m to 499m = £200

100m to 249m = £150

99m or less = £100

There may be some additional work required by the HBF in invoicing subscription fees for membership of the forum but this is will be managed via the existing team and no additional costs are anticipated. 

The subscription based proposal will provide a fund of £5400.

The cost of a venue and refreshments will be circa £500 per meeting and an overall annual cost of £2000. This will leave approximately £3400 towards initiatives per annum.
Recommendation

It is recommended that an annual subscription is charged for membership of the forum and this is managed by the Home Builder Federation on behalf of its members. 

An update on the subscriptions and allocation of funds will be provided at the quarterly meetings of the forum. 

The chairperson of the forum and HBF Technical Director will be responsible for the appropriate allocation and management of the fund and to ensure that it is appropriately allocated to enable the efficient finance of the forum and any initiatives.

Annual subscriptions should be from 1st July to 30th June.

The business case should be reviewed by members of their meeting on the 17th July 2013 and if agreed, the proposal provided to the HBF board for final approval.

Vince Coyle

Chair – Home Builders Health and Safety Forum
3rd June 2013
