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HBF HEALTH AND SAFETY COMMITTEE

AND 

HOUSEBUILDERS’ HEALTH AND SAFETY FORUM

09.30 am TUESDAY 31st JANUARY 2012
David Wilson Homes East Midlands, Unit 1a, Forest Business Park, Cartwright Way, Bardon Hill Leics, LE67 1GL
NOTES OF MEETING
PRESENT

	Steve Foley
	Gladedale Group
	Stephen Finnigan
	Galliford Try

	Ben Buttarazzi
	Kier Partnerships
	Harry Sholes
	Kier Homes

	David Bolton
	Morris Homes
	Glyn Neasham
	Yuill Homes

	Nic Rigby
	HSE
	Tony Murphy
	Grainger PLC

	Matthew Stubblefield
	Croudace Homes
	Paul Haxell
	Bovis Homes

	Lee Mills
	Stewart Milne
	Vince Coyle
	Chair

	Tracey Murphy
	Bellway Homes
	Andrew Locker
	Bloor Homes

	Bob Sayers
	Redrow Homes
	David Sanderson
	Story Homes

	Ed Woods
	Taylor Wimpey
	Ian Viveash
	Berkeley Homes

	Barry Oliver
	Berkeley Homes
	Simon Mantle
	NHBC

	Dave Hickman
	Miller
	Ken Millar
	CALA Group

	David Hudson
	Countryside 
	Steve Acaster
	Persimmon


IN ATTENDANCE
	Dave Mitchell
	HBF


APOLOGIES
	John Smith
	McCarthy & Stone
	
	


	Item
	Notes
	Action

	1.0
	Welcome and apologies

VC, the new incoming chairman welcomed everyone to the meeting and apologies were accepted from those listed above. 

The committee and HBF thanked Dave Hickman for all the work he had put in chairing this group during his term as chairman.

VC thanked David Wilson Homes for providing the venue for today’s meeting.

VC confirmed to the group that Paul Haxell has agreed to take the now vacant vice chairman’s position for this group.

	

	2.0

2.1

2.2

2.3

2.4

2.5
	Notes of last meeting  27/10/11 and Matters Arising

The notes from the previous meeting were taken as read with the following matters arising;
Contact list 

An updated contact and group information sheets were issued with the meeting notes. DM asked the group to check that individual details shown were correct. Any changes to be notified via e mail to Rosie.

Members of the group who have attended meetings in the last year have their details highlighted. Members were asked to inform HBF of any contacts who for whatever reason should no longer be on the list.



   

Fire stats 

Fire stats currently produced to-date (with limited information at present) would seem to indicate that no matter what the construction the biggest cause of fires is arson. It also appears that the industry is managing this potential problem and is generally happy with the amount of information currently available on the subject.

The stats for this come in with the quarterly accident stats but will be kept separate from that information.

· CDM Practice Note

SA informed the group that the HSE would welcome industry looking at these regulations.

NR confirmed the HSE’s position that their guidance was the minimum standards expected and industry could review and compile additional information.

It was discussed how we could improve on current guidance and the benefits of sector specific information that could be utilised by all home builders. It was agreed that a framework was required that house builders could follow.

· Temporary Works

A discussion on the training required for temporary works took place and in particular that required for site managers.

On review the group considered that a 1 day course would be suitable for site managers on standard house schemes. For more complex sites this may need to be increased to 2 days.

Those persons defined as Temporary works coordinators should attend a full 3 day course. 

SF to provide electronic copies of the assessments he and his team have done which were discussed at the last meeting.

VC closed off the discussion by saying that he felt there was generally a consistent approach and that information on suitable controls appeared to be readily available.
	All

All

SA
SF



	3.0
	Timber Frame – presentation from UKTFA
Presentation was given to the group by Stewart Dalgarno, Paul Newman and Andrew Carpenter.  They explained to the group that the UKTFA have launched a new guidance on Separation Distances for timber frame buildings over 600 m² between neighboring buildings, with regards to Fire Safety during construction. This is in response to HSG 168: HSE Fire Safety Guidance recently introduced affecting all forms of construction. The guidance can be downloaded from the link below. There is also a movie clip which explains more about how to use the guidance.

The information has been endorsed by HSE, CFOA & FPA (Fire Protection Association – Insurers).

The guidance allows designers to consider radiant heat and determine mitigation options, for 3 Classifications of Timber Frame, ensuring timber frame buildings over 600m² can be built in any location, subject to appropriate FRA (Fire Risk Assessment), at the earliest stages of the project.

The Guidance documents etc can all be found at:

www.uktfa.com/fireriskmanagement. 

	

	4.0
	Utilities Code of Conduct (draft 17) 

GN reported on the Utilities Code of Conduct and a copy of the latest revision was included in the packs for the meeting. The approach has been trialed in the North East and is working well.

Principal HSE Inspectors are aware of the code.

Discussion took place on the need to drive this in other regions with the aim of making it a national code.

Agreed Actions are;
1. It was agreed that we needed to talk to Rob Hurst (HSE) to obtain conformation that HSE re happy to extend the initiative to other areas 

2. The code should be issued to the Services industries groups and they should be requested to endorse it.

3. Put it on the agenda at the next CONIAC meeting

4. Write to the Major Contractors Group and establish if they would like to endorse the code

5. Individual companies to continue to include in contract documents and review when discussing controls with the utilities.

	GN

VC

PH

VC

All

	5.0
	Health and Safety Group, sub-groups and working parties

Timber Frame Group – No further action with this group

CDM Group – Discussed under item 2.4

HBF Safety Card Group – work finished – can subsume this into CDM group. No further action
Stats Group – agenda item later in meeting.

Slips and Trips Group – No action at present but will retain

Sub Contractor Levels of Supervision Group – met recently, next meeting due 7th February. Draft from group to be provided for next meeting. Need to agree a framework surrounding levels of supervisors competency etc;

Occupational Health Group – Caroline Haslam attends the CONIAC health group. An update on progress is required at the next meeting

Charter Group –

Draft charter issued to all with a view to obtain comments by the end of February including reviewing with CEO’s.
It was agreed that it should be a Health and Safety Committee and Health and Safety Forum charter and that all members should re-sign to demonstrate commitment.

Final review at the next meeting with objective of placing it on the agenda at the next MSC meeting on 26th April.


	SA

DH

DH

All

All

DM

	6.0
	Regional H & S groups

List produced to date shows only 3 of these sub groups. DM to check he does not have any others and members asked to inform any other regional groups they are aware of.


	DM

	7.0
	Accidents Statistics update
DM from stats charts that it is still slips and trips which represents the highest percentage of accidents. 

Comparison with HSE AIR stats are no longer comparable with ours as HSE now include related industries i.e. real estate in the construction data. 
PH suggested that the report should consider measures that could be taken to reduce exposure to injuries.
	

	8.0
	HSE matters – Nic Rigby 

NR said that the process now in place for 1st April charging. HSE staff to be briefed next week.

A member of the group asked what constituted a ‘material breach’.

NR said that if HSE had previously had cause to write to you before this is where a ‘material breach’ would start.

NR said that he will no longer be attending these meetings due to a job roll change. Norman Leggity would be attending in future.

The group offered their thanks to NR for all the work he had done in the past.


	

	9.0
	Environmental Issues.
No environmental issues were raised


	

	10.0
	Dates of 2012 meetings. 

· Thursday 19th April   


Kier Partnership Homes, Tungstan Building,  

Central Boulevard, Blythe Valley Park, Solihull, B90 8AU

· Thursday 5th July   



Bloor Homes, Ashby Road, Measham, Swadlincote, Derbyshire, DE12 7JP

· Thursday 4th October



NHBC, NHBC House, Davy Avenue, Knowhill, Milton Keynes, MK5 8FP   


	

	
	Any Other Business.
HS asked if the group about how they moved roof trusses around the site. Construction Plant Association offers guidance on this.

VC has a report on this which he agreed to circulate to the group.

VC will set up a small group to look at the issue.

To be agenda item for next meeting.  


	VC


