ICE releases report on concerns over Construction (Design and Management Regulations) 2007Print ICE releases report on concerns over Construction (Design and Management Regulations) 2007
Organisation: Institution of Civil Engineers

Source: Press Releases

Date: 04.01.12

ICE has released a report, CDM 3 Years On, which examines a number of specific aspects of the Construction (Design and Management Regulations) 2007 (CDM) which have given cause for concern. 

The Institution of Civil Engineers (ICE) has an in-depth practical involvement with and a strong interest in The Construction Design and Management Regulations. The ICE contributed to the current 2007 Regulations, along with other professional bodies. However, with the benefit of using CDM, it has become clear that further important improvements are required and ICE assembled a Project Team to produce a Report on the three main areas where ICE Members had expressed concern.

The three particular areas addressed by the Report are:-

1. Competence of the CDM Co-ordinator

The CDM Approved Code of Practice is considered by many to be weak and confusing in places, and the plethora of Training Courses claiming to provide CDM-C "competence" in only a few days of lectures, with little regard to a delegate's knowledge etc, is evidence of the lack of understanding of the key role of the CDM-C and the necessary level of competency.

The Report addresses the main professional qualifications held by CDM-Cs, and ranks the competence elements of Safety, Task Knowledge and Experience, producing from this an assessment for each of either "Satisfactory", "Marginal" or "Generally Unsatisfactory". This should help Clients' evaluations of potential CDM-Cs, and benefit the various industry assessment schemes.

2. Pre-construction information - "The Information Pack"

What should be included? There is much uncertainty, confusion and conflict between various guidance documents and this Report addresses these, and produces recommendations on the process and the essential outputs. The need to "discourage unnecessary bureaucracy" has been a fundamental factor in the Report.

3. The H&S File

There can be a fundamental conflict when using CDM 2007 between contract (i.e. what most contracts stipulate) and the legislative requirements for the File. The Report recommends practical ways of dealing with this, until CDM 2007 is updated

General Concerns with CDM 2007

During the extensive discussions with a wide range of professional bodies, general concerns were expressed by Clients, Designers, CDM-Cs, Principal Contractors and Contractors, particularly about good and effective H&S risk management. The recurring themes included a lack of management and leadership, conflict between contract and statute, levels of enforcement, and a general lack of understanding by everyone of how the requirement of 'so far as is reasonably practicable' should be applied to design in a project situation.

Key aspects of these areas have been highlighted in this Report.

The way ahead

One of the most encouraging aspects of the ICE CDM study and Report has been the co-operation of key industry bodies in identifying and debating matters of mutual concern and interest. It is intended to consolidate this communication, co-operation and co-ordination by establishing a series of small Contact Groups to allow further discussion. A number of bodies have indicated a willingness to join e.g. APS, IOSH, IStructE, RIBA, HSE, and ConstructionSkills.

The Report is now available at http://www.ice.org.uk/Information-resources/Document-Library/ICE-CDM-3-Years-On-Report
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