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HBF Health and Safety Committee 

and 

Housebuilders' Health and Safety Forum 

9.00 for 9.30 A.M. ON THURSDAY 27th OCTOBER 2011
BERKELEY HOMES, LONDON
NOTES OF MEETING

PRESENT:

	Matthew Stubblefield
	Croudace
	Andrew Locker
	Bloor Homes

	Ben Buttarazzi
	Kier
	Bryan Loftus
	Persimmon

	David Sanderson
	Story Homes
	Barry Oliver
	Berkeley Homes

	Nic Rigby
	HSE
	Ken Millar
	CALA

	Ed Woods
	Taylor Wimpey
	Paul Haxell
	Bovis

	Dave Hudson
	Countryside
	Lee Mills
	Stewart Milne

	Steve Allix
	Fairview
	Vince Coyle
	Barratt

	Stephen Finnigan
	Galliford Try
	Kerry-Anne Henderson
	Galliford Try

	Dave Hickman
	Miller
	Justin Lee
	HSE

	Bob Sayers
	Redrow
	Tony Murphy
	Grainger

	
	
	
	


IN ATTENDANCE

	Dave Mitchell
	HBF
	(DM)


APOLOGIES

	David Bolton
	Morris
	David Leibrick
	Galliford Try

	Glyn Neasham
	Yuill
	John Smith
	McCarthy & Stone

	Martyn Price
	Crest Nicholson
	Richard Theaker
	MJ Gleeson

	Steve Acaster
	Persimmon
	Tracey Murphy
	Bellway

	William Cameron
	Keepmoat
	
	


	 
	1. Welcome and apologies


	ACTION



	
	DH welcomed everyone to the meeting and apologies were accepted from those listed above. DH also thanked Berkeley Homes for providing the venue for the meeting.

DH noted that this was his last meeting as chair of this group and that Vince Coyle would take up the chair from the next meeting.

DM asked that any member of the group wishing to become vice chair should contact him either after the meeting or in the near future.

Since the meeting with no volunteers coming forward VC and DM agreed to ask PH to take the now vacant vice chair position. PH was pleased to accept.


	

	 
	2. Notes of the last meeting 14th July 2011 and Matters Arising

Notes taken as read with the following matters arising

· Health and Safety Charter documentation. 

DM told the group that the sub group set up was due to meet on Wednesday 14th December at MacCarthy and Stones office in Coventry.
The sub group will report back to the main committee at the next meeting on Thursday 2nd February 2012.

· Contact List Details update.

Updated contact and group information sheets were issued with the meeting notes.
DM asked the group to check that individual details shown were correct. Any changes to be notified via e mail to Rosie.

Members of the group who have attended meetings in the last year have their details highlighted.

This list will be re issued at each meeting.

· Statistics (fire)

The data compilation for fire statistics is still incomplete. Members who had yet to respond were asked to send in a response even if they had had no fires on any of their developments.

List to be produced for next meeting.

It was noted that LM was attending a meeting with the TFA on radiant heat. LM agreed to report back at the next meeting.

· HSE proposal for extending cost recovery consultation
PH reported that there had been a very poor response to this. In the light of this and after discussions with DM it was decided that any response made on the basis of the few replies would not be representative of the HBF membership.

Those who had responded to PH were therefore asked to send in their own company responses.

It was noted that this was never a consultation asking whether HSE should do this, it was how shall we do this.

· CDM practice note

SA had been representing HBF in the review of CDM. Suggestion was made for housebuilding to create their own specific guidance. SA to advise on how to take this forward.
	DM
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	3. Temporary Works
This covers quite a large area. The general view was that every one should have written procedures.
Design of hoardings, piling mats, concrete frame structures etc – temporary works procedures need to be in place and the process needs to be properly managed.

A member noted that UKTFA had guidance on their website surrounding this.

Several members agreed to share with the group their developed procedures.

VC agreed to talk to construction skills on this, as to whether temporary works  could be included in SMSTS, or specific training developed.
4. Health and Safety Group, sub groups and working parties
PH gave an update on the CONIAC WG.
This included Health Risks and the published position paper - 8 key points. 

Guidance ‘understanding occupational health management in construction’ seeks to dispel common misconceptions surrounding occupational health. Final draft currently being edited.

Small site strategy. Current 3 year strategy ends March 2012.

Targeting work at height, making unsafe practices ‘unacceptable’.

CDM 2007 evaluation group. SA represents HBF on this group.

Dec review of CDM evaluation and Loftsted. Next steps with reforms expected Jan 2012.
Next CONIAC meeting 16/11/11. SA standing in for PH.
DH updated the meeting on the silica group and their work in monitoring reality for tile cutting on roofs.. FFP3 needed for cutting tiles.
5. Regional Health and Safety Groups
Information still very sparse surrounding these groups. No lists currently drawn up. Request for members to send information through to Rosie and draft list will be prepared for next meeting.
6. Accidents Statistics

DM presented the Accidents Stats for the first 3 months of the year (April 2011 – June 2011) and the rolling year (July 2010 – June 2011)
Slips and trips remain the largest percentage of the recorded accidents.

The committee recorded its thanks for the compiling of these stats.

DM told the group that the annual report on accident stats covering the period April 2010 – April 2011 is available on the HBF website and that copies of it were presented at the last MSC meeting.

7. Roof work update, work at heights
Justin Lee  (JL) – HSE spoke to the group on this topic and the work HSE been doing in this area.

HSE are now in a position to say that battens can be used as footholds on trusses @ 600 centres. Battens have to span 3 trusses.

HSE inspectors are now aware of this.

Once battens are in place – fall protection can be taken out.

Some anomalies noted with timber frame construction. JL agreed to liaise with Scottish housebuilders to review the working practices for roof tillers and fall prevention. KM to take a lead on this and report back.
Noted that an NHBC publication would be available shortly on roofwork.
8. HSE matters
NR updated the meeting on HSE matters. Jim Greaves work at height brief. NR asked if we will share information in this area. To that end he will put a questionnaire together to be circulated to the group.
NR said that in construction todate there had been 31 fatalities. He explained about the lighthouse club and the work it does to support accidents in construction.

CDM evaluation – biggest evaluation done by HSE over last 5 years. This has currently been delayed but is expected to carry on shortly.

Red Tape challenge – HSE are looking at suggestions coming in surrounding health and safety.

NR talked about 1st aid kits and BS 5899 and BS8599. The latter being a new BS for workplace 1st aid kits. These will be more comprehensive than the current guidelines in the HSE approved code of practice.
Consultation on proposed changes to Control of Asbestos at Work Regs were on HSE website. Changes to reflect requirements of European Directive.
9. Environmental Issues

Group discussed the re-use of pallets and the repatriation scheme recently introduced.

Some members of the group are involved and in terms of the environment this is a good way forward which can actually save money.
Waste transfer notes have been revised to apply the waste hierarchy and include a declaration of compliance  
10. Dates for 2012  meetings
Thursday 2nd February 2012    David Wilson South Midlands, 
                                                 1a  Fortune Close, Riverside Business 
                                                 Park, Northampton. NN3 9HT 
Tuesday 17th April 2012           Kier Partnership Homes, Tungstan 

                                                 Building, Central Boulevard, Blythe

                                                 Valley Park, Solihull, B90 8AU
Thursday 5th July 2012             Bloor Homes, Ashby Road, Measham, 

                                                 Swadlincote, Derbyshire, DE12 7JP
Thursday 4th October 2012      NHBC, NHBC House, Davy Avenue, 

                                                 Knowhill, Milton Keynes, MK5 8FP 
11. Any Other Business
	VC
JL /KM 
NR

	
	Products delivery working group. Draft leaflet passed round for feedback by end of December.
PH mentioned the ‘dust control kerb cutting project’ starting in October. DH to look at this and email them.

EW mentioned to the group a communication guide that had been pulled together which would be especially useful to smaller companies. Members thought this guide would be useful.

DH asked if anyone had a drugs and alcohol policy and if so could they share this with him.

EW – whistle blowing policy used by his company is providing some excellent feedback. People can ring in on a dedicated number without fear of being found out. This is working very well but needs to be  properly controlled. 
	ALL


