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HBF HEALTH AND SAFETY COMMITTEE

AND

HOUSEBUILDERS’ HEALTH AND SAFETY FORUM

9.30 WEDNESDAY 3rd AUGUST 2011
McCARTHY & STONE RETIREMENT LIFESTYLES LTD
HOMELIFE HOUSE, 26/32 OXFORD ROAD,
BOURNEMOUTH, DORSET, BH8 8EZ
NOTES OF MEETING
	PRESENT

Nick Elsford
	SMAS
	Ken Millar
	CALA Group

	Joe Laverick
	SMAS
	Andrew Locker
	Bloor

	Steve Acaster
	Persimmon
	Dave Hickman
	Miller

	Dave Ford
	Redrow
	Dave Hudson
	Countryside

	John Smith
	McCarthy & Stone
	Ian Viveash
	Berkeley Homes

	Dave Carter
	Taylor Wimpey
	Stephen Finnigan
	Galliford Try

	Lee Mills
	Stewart Milne
	Chris Epps
	NHBC

	Colin James
	Info-Exchange
	 
	 


IN ATTENDANCE

	Dave Mitchell
	HBF


	1.
Welcome and apologies
	

	DH welcomed everyone to the meeting and apologies were accepted from those listed at the end of these notes.

DH also thanked JS and McCarthy & Stone for providing the venue for today’s meeting.

	

	2.
Notes of last meeting 14th April 2011 and Matters Arising
	

	These were approved as read and the following are matters arising

Charter List – info for new signatories

Great strides have been taken since the charter was originally launched and as such the group agreed that the original basic principles need to be reviewed/ updated. Need to look at what the objectives are moving forward in say the next 5 years.
Ken Millar, John Smith and Dave Mitchell agreed to be look at this with a view to reporting back to the main group at the next meeting in October.

Contact List and Groups update

Updated contact and group information sheets were issued with the meeting notes etc for this meeting.
The current list was passed round for members to update their contact details if necessary. This will be updated for the next meeting.
The list will be reissued at each meeting. Those who have attended a meeting in the last year will have their name highlighted.
Consideration to be given to the names of people in the group to be put on the website (maybe with photographs)
Legal update  

SA to obtain a legal up to date paper on Health and Safety aspects.
 Post Meeting Note. This has now been sent out to members 
Fire Statistics
It was noted that we had only received 9 responses to the recent request for information surrounding fires. DM to ask Rosie (RH) to send out another note requesting input. Need to know even if you have had no fires.
Fire Plan template for circulation
DM agreed to circulate the notes provide from Berkeley via DH
SG28:09
SA attended the timber frame detailed scaffold design meeting held in July. We need to feed back into the group details of standard house types to be considered and indeed the heights of these types i.e. 2.5/3 storeys.
Members to feedback directly to SA
Locking off electrics

DM to circulate response from Ian Burley to DH to all members
NASC Safety alert & Jepsons lorry loading

Alert previously issued was withdrawn a week later.

	KM/JS/DM
DM
DM
Info

DM/RH
 DM
ALL 
DM


	3.
Safety Competence of Subcontractors – Nick Elford & Joe

           Laverick
	

	NE/JL gave a presentation to the group around the services SMAS can provide to house builders.

A leaflet of SMAS’s services was handed out to the group.

Members can gain access to the demonstration website by sending their details etc; to either Joe Laverick joe.laverick@smasltd.com  or Nick Elford nick.elford@smasltd.com  

	

	4.
Construction Industry Climate Survey Tool – Colin James
	

	CJ presented to the group the Info Exchange’s web based management software which is there to help keep companies health and safety processes up to date.
Info Exchange’s climate assessment tool is being used on the 2016 Olympic development project.

It can measure the safety culture within an organisation to identify areas that need to be looked at.

Leaflets of the company’s activities/work were circulated to the group.

Further information can be obtained from their website. 

www.info-exchange.com  
or by contacting Colin James on 01926 844200

	

	5.
Health & Safety Group, sub-groups & working parties
	

	PH produced an update paper from the July CONIAC meeting which was part of the meeting package of papers available from the HBF website.
There were no volunteers from the group to be involved with the committee drafting BS8560. As far as being Ambassadors for the SWG disseminating and supporting its work it was felt that we would need to see what they had come up with in the first instance.

Consultation on HSE proposal for extending cost recovery.

Discussion took place around responding to this consultation. 
Members to send in responses to PH by 14th September latest. PH/AL to form HBF single response to send out to members of the group prior to the closing date which is 14th October.
DM to discuss this with PH

SA discussed with the group the CONIAC CDM evaluation group – looking at the 5 basic principles. This work is on the back burner until the loftstead work comes forward.
Proposed that HBF should look at CDM etc; and produce guidance that applies to the industry. Need to identify issues moving forward. Propose to use existing group plus PH.
DH noted that he’d received a Health for Plant Operators Guidance from the Strategic Forum. DM to circulate to members for them to comment directly.

	PH/AL
DM
Info

SA

DM

	6.
Regional H&S groups
	

	Need to build on the list we have formulated (part of meeting papers) additional groups etc; to be sent into Rosie
	ALL


	7.
Accidents Stats
	

	Health and Safety stats for quarter 4 (Jan 2011 –March 2011) as well as the full year (April 2010 – March 2011) were issued with the meeting notes as well as the Annual Report for 2010 -2011 (issue 1).
These were all well received by the group and DM was asked to pass on the group’s thanks to Rosie for the production of these.

Some discussion ensured on the proposal to collect more detailed guidance on accidents involving slips, trips and falls. All queries or concerns on this matter should be raised directly with Martyn Price in the first instance.


	DM

ALL

	8.
Timber Frame Fires during construction – update on ministerial     meeting
	

	DM reported on the second meeting with the minister surrounding Timber Frame Fires during construction.
The proposals made by the HBF timber frame sub Committee were put to the minister who accepted these as a way forward.  
These were
1 The UK Timber Frame Association to be asked to check their publication (16 Steps to Fire Safety on Timber Frame Construction Sites) and where necessary bring it into line with the HSE HSG168 document.  
2 An up to date list of all the fires (dates, cause and construction method) occurring in the last year be circulated to everyone present at the last roundtable meeting.
3 A detailed list of all fires on new build construction sites in the next 12 months (masonry and timber frame) to be circulated to everyone at the roundtable meeting with a view to reviewing the situation in 12 months.
4 All partners/stakeholders present at the last roundtable meeting should make themselves familiar with the contents of the 2 documents mentioned in 1 above to be able to inform their members accordingly.

Indeed HBF were able to report that the first of these proposals was already in hand.

It is not currently expected that there will be any further meetings surrounding these issues.
	 

	9.
HSE matters – Nic Rigby
	

	 HSE were unable to attend.
As such there was no HSE update, other than a request that we respond to the HSE consultation on ‘cost recovery’.

	ALL

	10.
  Environmental Issues
	

	No environmental issues as such. Discussion on Site Waste Management Plans and any other environmental issues (pallets etc.) was postponed until the next meeting

	Info

	11.
Roof Work update
	

	Roof work was discussed in the light of the info received from the HSE.

The group would like if possible to arrange for Justin Lee from the HSE to provide the group with a presentation at the next meeting. She has been working with the NFRC on this issue.

	DH/DM/VC

	12.      Date of future meetings
	

	· Thursday 27th October 2011   -   Berkeley – London

· Thursday 2nd February 2012   -  Venue to be agreed

· Tuesday 17th April 2012  -  Venue to be agreed

· Thursday 5th July 2012  -  Venue to be agreed

· Thursday 4th October 2012  -  Venue to be agreed


	

	13.    Any other business
	 

	Consultation on HSE proposal for extending cost recovery.
This was covered under item 5 above.
Trends linking adoption works and social housing insurance claims
List from member regarding this passed round.
Temporary works.

Due to meeting overrunning it was decided to make this an agenda item for the next meeting.

Responsibility for Agency Workers

Some discussion on this due to legal changes in October. General view is that we need to adopt the same standards as for directly appointed staff.

	Info

Info

All

Info


APOLOGIES

	Steve Allix
	Fairview
	Paul Haxell
	Bovis

	David Bolton
	Morris
	Rick Theaker
	MJ Gleeson

	Bob Sayers
	Redrow
	Nic Rigby
	HSE

	Garry Rapson
	Croudace
	Edward Woods
	Taylor Wimpey

	Glynn Neasham
	Yuill
	David Leibrick
	Galliford Try

	Vince Coyle
	Barratt
	Barry Oliver
	Berkeley

	Martyn Price
	Crest Nicholson
	
	


