HBF Health & Safety Committee Meeting 
August 2011 

Update from CONIAC Meeting 
_____________________________________________________________________________


CONIAC met on 13th July in an open meeting attended by members of the public and the press. The meeting received an oral update on the progress of CONIAC working groups, papers on routes to competency, and CDM 2007 evaluation and a presentation on the ODA Health and Safety legacy work. 

1. CONIAC Working Groups Update
Safety Working Group

 A draft 25 year business plan is being developed to make working at height without appropriate precaution as socially unacceptable as drink driving has become. This will run under the shattered live branding. A paper to CONIAC is due in November. 

Through the Access Industry Forum (AIF) designers are being engaged in this challenge, A British Standard BS 8560 design for working at height is being developed through committee. The HBF is not represented on the committee. Do we wish to be? Any volunteers? 

The SWG will also be looking for ambassadors for its strategy in a supporting /dissemination role. Is the HBF willing to enable an expression of interest? 
CONIAC Health Working Group Update

A position paper has previously been prepared and the group are continuing to work to clarify the scope definition of “Occupational Health”. An online community has been established and this may be made public in the near term.
Working Well Together Steering Group
2011/12 budget agreed at HSE, but awaits DWP consent. 57 WWT sessions currently planned for fiscal year. 

CDM Evaluation – refer to below

Major incident Group

New group to be constituted in November following publication of CIRIA report/HSE research report on catastrophic collapse. HBF have not expressed an interest in this group.

2. Competence
Through Pye Tait Consulting, HSE have commissioned research on route to competence in the Construction sector. (Research Report RR877).
The research indicates, whilst CSCS has been readily adopted by industry, it is a continuing process which is expected to focus on cross sector issues rather than specific occupations. 

It is suggested in the research there is too much emphasis on the plastic card and not enough emphasis on underlying skill, knowledge etc. 

Accordingly an extended definition of competence is proposed which adds attitude and behaviour to the existing model such that competence would become a combination of:

· Occupational skills and knowledge

· Occupationally  relevant health and safety awareness

· Human factors / situational awareness skills

Much of the report examines the number of card services underpinning knowledge and identifies the need for Central Card Registration Authority. The view from both CONIAC and the launch presentation in June 2011 would indicate that the “extended” competence approach has merit. 
3. CDM 2007
The evaluation process is effectively on hold until the Lofstedt review has concluded. Generally, industry agrees that the regulations are about right, but guidance and ACOP require attention. 

CDM 2007, based on the evaluation process, is seen not to be bearing down on reducing bureaucracy; co-ordination remains weak, and application / interpretation is variable. 

Whilst the working group is expected to resume once the Lofstedt review is complete, HSE indicated that CONIAC member are at liberty to develop their thought further in potential changes/developments of sector guidance. 

4. ODA Legacy 
With the ODA Legacy commitments is specific Construction Health and Safety Information. Good practice material will continue to be posted on the HSE website and the ODA learning legacy website on an ongoing basis. 

Significant research into health and safety has been undertaken which will be launched on 17th October at the institution of Civil Engineers. The presentation to the HBF by Colin James (info exchange) on the Construction Industry Climate Survey (CICS) is part of the ODA H&S Legacy. 
5. Other Matters
HSE are expected to launch their consultation document into cost recovery on 15th July. The document looks at the principal itself is not a matter for consultation.  
There is also significant consultation on Occupational Health underway at present with both Constructing Better Health and the Strategic Plant safety forum (Via the CPA) putting documents out for review.
6 Questions for the meeting to consider 

1. CONIAC Safety Working Group: Do we want to be involved with BSI committee drafting BS 8560 ?   Would the HBF be willing to act as Ambassadors for the SWG disseminating & supporting its work ?
2. Have we any feedback/ insight into which of the WWT groups are supported by our membership /

3. Should we as a group be responding to consultations in respect of i) HSE implementation proposals on  fee for fault,  or ii) either of the occupational health consultations
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