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HBF HEALTH AND SAFETY COMMITTEE

AND

HOUSEBUILDERS’ HEALTH AND SAFETY FORUM

9.30 THURSDAY 14th APRIL 2011
WILSON BOWDEN DEVELOPMENTS LTD
FOREST BUSINESS PARK

BARDON HILL
NOTES OF MEETING

PRESENT

	 Bob Sayers
	Redrow
	Paul Haxell
	Bovis Homes

	 Martyn Price
	Crest Nicholson
	Steve Acaster 
	Persimmon

	 John Smith
	McCarthy & Stone
	Ken Millar 
	CALA Group

	 Vince Coyle
	Barratt 
	David Bolton 
	Morris Homes

	 Glyn Neasham
	Yuill Homes 
	Nic Rigby 
	HSE

	 Dave Leibrick
	Galliford Try 
	Rob Maddox 
	Taylor Wimpey

	 Andrew Locker

	Bloor Homes 
	Matthew Stubblefield 
	Croudace

	Dave Hickman
	Miller 
	 
	


IN ATTENDANCE

	Dave Mitchell
	HBF


APOLOGIES

	Nigel Squires
	Bellway
	Barry Oliver
	Berkeley

	Steve Allix
	Fairview
	David Scott
	Gladedale

	Dirk McCaffrey
	Banner
	Bill Cameron
	Keepmoat

	Kendrick Jackson
	KJ Technical Services
	Stephen Finnigan
	Regeneco

	Chris Epps
	NHBC
	Dave Bell
	Kier

	Dave Hudson
	Countryside
	Ian Viveash
	Berkeley

	Tony Murphy
	Grainger
	Rick Theaker
	Gleeson


	1.
Welcome and apologies
	

	DH welcomed everyone to the meeting and apologies were accepted from those listed above.

DH also thanked VC and Wilson Bowdon Developments for providing the venue for today’s meeting.

	

	2.
Notes of last meeting 3rd February 2011 and Matters Arising
	

	These were approved as read and the following are matters arising

Charter List – info for new signatories

No information had been received from the group. DM had found the original documentation which would have to be bought up to date. DM asked if any member would assist in updating the information available. SA volunteered and info available will be forwarded on and a meeting organised.  

It is hoped to have more detail at next meeting
Contact List and Groups update

Updated contact and group information sheets were issued with the meeting notes etc for this meeting.
The current list was passed round for members to update their contact details if necessary. This will be updated for the next meeting.
The list will be re issued at each meeting.
Legal update  

SA will obtain update papers from Rupert Nevin for next meeting.
Fire Statistics
Stats working group to look at what information would be required to be added to the accidents stats form in order to collate this info in the future.
MP to produce template surrounding this for circulation.

Fire Plan template for circulation
DH has a copy of Berkeley’s information which he will pass onto the group.
TG28:09
Discussions took place surrounding the need for detail design drawings for house types. House specific designs are being produced by some developers.
The National Access & Scaffolding Confederation (NASC) believes that every timber frame structure needs designing.
It would be better if a set of simple rules could be employed applying basic principles which would negate the need for designs to every plot.
SA is pursuing clarity and a sensible outcome of this through NASC.


	DM/SA
DM
SA
MP/DM
DH
SA

	3.
Health and Safety Groups, sub groups and working parties
	

	Health Working Group/CONIAC 
PH went through circulated note on feedback from CONIAC meeting 16th March 2011. Copies of powerpoint slide presentation from that meeting was also circulated.

This included information on:-
CDM 2007 evaluation – all data not yet collated, paper to be submitted to CONIAC in July.

Plans for HSE construction division work in 2011/12 were outlined.

Offsite fire risk from timber frame and solar capture installations are two areas for the house building sector.

Leadership, health risk management and competence to be a feature of HSE intervention.

Different approach to be taken surrounding health and safety – change from ‘you should not do this’ to if you don’t, you might die and the effects this will have on your loved ones etc:

HSE move to having trade specific meetings – small sectors, very specific.

Group discussed principle of having forums in local areas to feed back into main committee. There are local groups – need to establish list of these to progress this further.

BS – mentioned this works well in Wales for instance.

Members to be asked for information surrounding areas where these regional meetings are etc; in order to compile a list for next meeting. Rosie to assist with assembling list.
	 Info
All 


	4.
Accidents Statistics
	

	Accident Statistics Update

It was decided to only issue the last completed quarter and the rolling year stats at each meeting. 

Members are able to access stats further back on the HBF website. 

There are to be changes to way RIDDOR records accidents in future. We need to consider what if anything we should do with our format. General feeling to wait and see how RIDDORs new format comes out later in the year
HBF statistical report for the year 2009 – 2010 is available on HBF website.
Where to now?

Need to consider where to next. Need final quarter results from members before considering this. 
E mail to go out reminding members to send in final quarter results.
DM to add this as an agenda item for next meeting.
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	5.
Focus on Fire
	

	Timber frame – fire during construction – meeting with minister
DM reported that the meeting due to take place with the minister had been cancelled and would now take place on the 9th May.
DM reported that since last meeting UK TFA had agreed to update their 16 step guide to line up with the HSE document HSG 168

A further update will be provided at the next meeting.
TRADA construction briefing note to be circulated to members. 
Mitsui Sumitomo Insurance Group – Risk Guidance note 37 to be circulated to members.

Suggestion that a ‘fire engineering’ specialist to present at the next meeting
Fire Safety re Sales and Show Areas
GN talked to the group about primary and secondary escape routes employed on their show homes and what this involved. Break glass with key used for back doors as this helped from the security aspect.
Generally show homes have fire extinguishers fitted – insurers do not ask for any more than this.
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	6.
HSE matters – Nick Rigby
	

	NR talked about current HSE activities. Steer from minister suggests that there will be fewer inspections and that concentration will be on asbestos, refurbishments and small sites.

House building is generally off of the HSE radar. However if we get something wrong we will be seriously looked at.

HSE like other government departments has to make cuts in its budget – as a result we could see some offices closing.
NR discussed with the group the provision of welfare facilities during construction work  - Available on HSE website SIM 02/2011/01
There were also discussions around the safe use of quick hitch devices on excavators which can be downloaded from the HSE website – SIM02 /2007/01 version 3

Temporary works and the definitions  should be considered in line with BS 4795

	Info


	7.
Environmental Issues
	

	Site waste management plans discussed – cautions will be issued to site managers who do not seem to understand the issues involved.
Feedback from members regarding this required. 
This is to be an agenda item at next meeting


	ALL

DM

	8.
Roofwork
	

	Top lift scaffold and excessive distance between working platform and roof edges
Roof working was discussed in context of distance roofers have to step from roof onto top platform. 

450mm is the usual maximum step down distance

If extra lift is required – who pays for this!!
There are different strength roofing felts available and that together with strength of battens presents problems with footings on roofs.
Obviously stronger felts are the safer option.

One member reported taking out the crash deck once the roof had been felted and battened and the HSE put a prohibition notice on him. This is not considered to be consistent or necessary.

NR to come back to meeting with HSE view on this                                  


	Info
NR

	9.
Utilities – Code of Conduct
	

	GN told the group that this is on annual review – the next review being in November.
Last meeting of group took place last month.

All members need to ensure that utility people/companies they use are aware and understand the code of conduct etc;

Latest version to go onto the HBF website
	DM
 

	10.
  Dates for 2011 meetings
	

	Wednesday 3rd August – McCarthy & Stone, Bournemouth

Thursday 27th October – Berkeley, London  
11.
AOB
	

	PH talked about Jepson’s safe lorry access. This is a simple solution of a track which runs in the middle of the lorry bed for off-loading.
Copy of flyer to be circulated with these notes.

BS raised the issue of locking off electrics a few meetings back. A number of contractors written to him expressing the view that this practice is illegal.
What are other members doing !!!

BS to send details to NR who will look into this and advice from an HSE perspective.
SA mentioned that there were some fraudulent CSCS cards in circulation and that members needed to be careful in this respect.

DB mentioned NASC Safety Alert regarding steel pole ladders without treads. This to be sent out to all members.

	DM

NR

Info

DM


