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New Housing Pipeline
The number of residential units approved fell by 45% during the first quarter of 2025, in sharp
contrast to the rise in approvals during the second half of last year. At 43,893, the number of units
approved was 32% down on the first quarter of 2024 and the lowest quarterly total since 2012 Q2.

At 2,243, the number of housing projects granted planning permission in the first quarter dropped
by 19% against the preceding quarter and was 24% lower than a year ago. 

Housing schemes of ten or more units during the first quarter accounted for 89% of approved units.
At 38,955, the number of units on such schemes fell 48% against the preceding quarter and was 33%
lower than a year earlier. The remaining 11% of units were on smaller new build projects of up to
nine units including self-build schemes together with homes included within non-residential
projects and from the conversion of non-residential properties. 

At 1,436 the number of private sector housing projects (schemes of 3 or more units) securing
approval was 19% lower than in the fourth quarter and was 25% down on a year earlier.

At 38,583 the number of units on private sector projects granted planning permission was
46% down on the previous three months and 32% lower than a year earlier. The fall was led
by a decline in the number of approvals on larger sites of 126 units or more. 
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At 71, the number of social housing projects (of three or more units) fell by 44% during the
first quarter and was 49% lower than a year ago. At 4,530, the number of units was 43%
lower than during the preceding quarter and 38% down on a year earlier.

Regionally, all parts of the Great Briain suffered double digit declines in the number of units
approved during the first quarter. The number of units approved more than halved in Wales
and London with the approvals dropping by 58% and 59% respectively against the
preceding three months. There were also strong declines in unit approvals in the North West
(-43%), Yorkshire & the Humber (-44%), East Midlands (-48%), and the South East (-46%).
The North East, West Midlands, South West and Scotland saw declines in unit approvals of
33%, 34%, 39% and 37% respectively against the fourth quarter of 2024.
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Housing Approvals

Number of housing units securing detailed planning approval

There have been changes to the number of permissions reported in the Housing Pipeline
reports from Q4 2020 onwards. See notes on page 12 for more information. 
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Number of housing units securing detailed planning
approval (continued)
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Number of housing projects securing detailed planning approval
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Number of housing projects securing detailed planning approval
(continued)
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Notes

This report is based upon an analysis of housing projects being tracked by Glenigan and
held on its database of construction projects. We have now extended the range of projects
covered by this report in order to provide a more complete assessment of the residential
development pipeline.

The following restrictions and filters apply to the analysis:

1. New build projects of all sizes are covered by the report (Coverage was previously
restricted to approvals for 10 or more units.) 

2. Housing schemes are included where the development is primarily identified as
being: Apartments/ flats, Bungalows, Houses/ Luxury Housing or Sheltered Housing,
Key Worker Accommodation or Sheltered Housing. 

3. Conversions of non-residential properties for housing are included.

4. Private and social housing data includes schemes of 3 or more units.

5. Total residential approvals include 1 & 2 unit schemes together with residential units
on mixed use developments. 

6. Elderly people’s homes, hostels and student accommodation have been excluded
from the analysis. 

7. Approvals are recorded at the detailed planning stage. Where a project has secured
outline planning approval and the detailed consent is being resolved through the
approval of reserve matters the date of ‘detailed consent’ is deemed to be that of the
approval of reserve matters. In the case of some projects, the reserve matters are
approved piecemeal; in these circumstances the earliest approval date has been used in
order to avoid double counting.

8. The approvals data excludes Amendment of Planning Applications, Certificates of
Lawfulness, Non-Building Applications, Removal or Variations of Conditions and
responses by neighbouring planning authorities.

9. The late publication of planning approval decisions by local authorities may lead to
the revision of planning approval data for the latest 12 months. 
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As a result of changes made by Glenigan to how they collect data on the number of permissions
granted, there are some significant changes to the number of permissions reported in the Housing
Pipeline reports from Q4 2020 onwards for quarters prior to that date, and to information in previous
Housing Pipeline reports. 

The procedural changes mean that the data collection is now more extensive and accurate than it
was previously and so the numbers reported in the reports from Q4 2020, are a better reflection of
the actual number of permissions being granted.

The revised methodology has been agreed with the Department for Levelling Up.... 
 who Glenigan also provide planning permission data for. Therefore this data set will match the
official Government numbers.

In its Taking stock: The geography of housing need, permissions and completions report published
in May 2021, Lichfields considered in detail why planning permission data reported prior to Q4 2020
was not wholly accurate (and included, for example re-submitted applications) and so not a fair
reflection of the number of actual plots given a permission. 

https://www.hbf.co.uk/
https://lichfields.uk/content/insights/taking-stock-the-geography-of-housing-need-permissions-and-completions


About HBF
The Home Builders Federation (HBF) is the representative body of the home building
industry in England and Wales. HBF’s members’ accounts for 80% of all new homes built in
England and Wales in any one year, and include companies of all sizes, ranging from multi-
national, household names through regionally based businesses to small local companies.

About Glenigan

Contact
Home Builders Federation Ltd
HBF House
27 Broadwall
London
SE1 9PL

Tel: 020 7960 1600
Email: info@hbf.co.uk
Website: www.hbf.co.uk 

Glenigan powered by Hubexo, is the trusted provider of project information, analysis and
sales leads for the construction industry. Its comprehensive company intelligence has been
helping contractors, sub-contractors and suppliers build new working relationships for
more than 40 years.

With exclusive content from leading industry bodies including The Builders’ Conference,
Glenigan offers the widest coverage of UK tenders and construction contracts. These
construction project leads are unique to Glenigan and unavailable anywhere else. 

The housing approvals data analysed in this report is drawn from Glenigan’s extensive
database of current and planned construction projects. Glenigan’s detailed coverage of
planned housing projects across the UK offers valuable strategic and tactical insights into
developers’ active sights and pipeline, with sites tracked through to completion.

Glenigan 
4th Floor, 
80 Holdenhurst Road 
Bournemouth 
BH8 8AQ

Tel: 0800 373 771 
Email: info@glenigan.com 
Website: www.glenigan.com 

Contact
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