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The Callcutt Review of Housebuilding Delivery, announced in December by the Secretary of State for Communities and Local Government Ruth Kelly MP, has today made its first call for evidence from the country's housebuilding industry and other stakeholders. 
The Review headed by John Callcutt aims to examine how the supply of new homes is influenced by the nature and structure of the housebuilding industry, its business models and its supply chains. The review will consider the use of land, materials and skills within the housebuilding industry.

John Callcutt said: “In essence this review will make recommendations on how we can improve the delivery of new homes to reach the Government’s target of 200,000 new homes per annum by 2016 while also achieving high standards of energy efficiency and sustainability.

“We will look at the factors which influence that delivery including the supply of land, materials and skills and the way the housebuilding industry operates.”

Housing Minister Yvette Cooper said: “It is vital that we better understand how the housebuilding industry influences new homes, sustainability and climate change. John Callcutt will bring invaluable experience and commitment to this review. I look forward to reading his report.”

Evidence is requested by 20 April. The Review is expected to report in the Autumn.

Notes for Editors

The terms of reference of the Review are:

· To examine how the supply of new homes is influenced by the nature and structure of the housebuilding industry, its business models and its supply chain, including land, materials and skills; 

· To consider how these factors influence the delivery of new homes to achieve the Government's target (200,000 new homes per annum), meeting housebuyers' requirements and aspirations, achieving high standards of energy efficiency and sustainability as set out in the Code for Sustainable Homes, and progressing to a zero carbon standard; and 

· To make recommendations. 

· The review team has published a call for evidence which sets out the questions it plans particularly to examine. A copy is attached below. 

For further information please contact the Review’s Policy Director Mark Coulshed (tel: 020 7869 8310) or the Review Secretary Robert Gilchrist (tel: 020 7869 8306) at the above address.

John Callcutt CBE

Before undertaking the review into housebuilding delivery, John had been Chief Executive of English Partnerships, the Government’s national regeneration agency. He chaired a working group for the Housing Forum on meeting customer needs in construction

Having qualified as a solicitor, John spent much of his working career with Crest Nicholson plc, where he was Chief Executive between 1991 and November 2005. He subsequently became Deputy Chairman responsible for developing and promoting Crest’s sustainable development strategy.

John guided Crest Nicholson through a successful transformation from a regional housebuilder to a company leading the way in urban regeneration and sustainability. He led the company from an organisation with a £60m loss to an outstandingly successful operation with a £80m profit. John Callcutt also worked to make Crest Nicholson a company with an outstanding reputation for architecture, quality and customer care.

He is a director of the BRE Trust, a member of the Law Society and a Fellow of the Royal Society of Arts. He was awarded a CBE in the Queen’s 2006 Birthday Honours list for services to social housing and urban regeneration.

Call for evidence

The Callcutt Review welcomes the submission of evidence in relation to its terms of reference, and specifically on the questions set out below. Submissions should, so far as possible, be structured around these questions, and should include a one-page summary.

· What published or private sources of information are used by housebuilders, suppliers, analysts and others to determine current and future demand for housing, in terms of volume, type, price and location, and over the near, medium and longer term? 

· Does the prevailing business model of the housebuilding industry constrain how it responds to demand? Is that model evolving or likely to evolve to meet changing patterns of demand? What would encourage a shift towards greater responsiveness? 

· What are the alternatives to the prevailing business model? What are the constraints on the development of those alternative models, and what advantages might accrue from the development of other models? 

· To what extent is the housebuilding industry exposed to competitive pressures? Are there barriers to competition, including to new entrants? If so, what might be done to reduce or remove these barriers? 

· To what extent is the volume and responsiveness of housebuilding constrained by limits in the supply of capital (including land), labour, skills or materials? Is this likely to change as a result of sustainability or other constraints? What steps might be taken to mitigate any effects? 

· What constitutes good quality in housebuilding? To what extent is the housebuilding industry, as currently structured, well adapted to deliver well designed, good quality homes? What steps might be taken to improve quality? 

· To what extent is sustainability, in any sense, a factor in the choices made either by housebuilders, suppliers and other providers, or by housebuyers? What impact is being achieved by the Code for Sustainable Homes and the agenda set out in the Government’s consultation document “Building a Greener Future: Towards Zero Carbon Development”? 

· There is a clear public interest in the operation of a free market, in securing an adequate supply of new homes, and in sustainability. How, and how far, does the housebuilding industry respond to considerations of public interest? What public policy instruments are available to influence the performance of the industry, and how effective are they? 

Contributions should be submitted to the Review Team at the address below, not later than Friday 20 April 2007, and should include contact details.

The full text or the summaries of evidence may be published on the Review website (www.callcuttreview.co.uk) unless contributors specifically request otherwise. The Review is subject to Freedom of Information legislation and all contributions may be subject to release.
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